Instant Organic Garden, Affiliate Questionnaire.

Thanks for your interest in becoming an Instant Organic Garden affiliate. Our goal is to expand our company across the country and allow our affiliates to have successful, profitable businesses, even if they’re not business experts. To do this, we need the best possible people to represent our company.

Please answer the following questions. Honesty is essential. If we determine that any of your responses are inaccurate that will be grounds for severing our relationship at any point in the future.

Name ____________________________________________________________

Address (City, State, Zip) ____________________________________________

Phone Number (      ) _____- ________

Email Address _____________________________________________________

QUESTIONNAIRE

Please answer these questions as completely as possible. It may take a while. Feel free to use more than the allotted space if needed. Saving this as a .doc or .txt file is best. Then send it by email to don@instantorganicgarden.com

1. Gardening knowledge is essential. 

Our clients look to us as their gardening expert. We’re asking them to spend a lot of money on a garden, and are assuring them that we can help them be successful from the very start. That means you need to be able to show your expertise by answering their questions quickly and accurately and share your experience with their problem. “Oh, yes, that is caused by squash vine borers. I hate them because they’re hard to deal with. But here are some tricks that can help you” is much better than “I don’t know what’s causing your problem, I’ll have to call the home office.” 

You don’t have to know everything, just a whole lot. This means years of experience as a home gardener, training as a Master Gardener, a horticultural degree or experience on a farm or as part of a CSA program. You can learn a lot about organic gardening from books, but actual experience is essential.

Please explain the source of your knowledge and experience about home vegetable gardening.

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

2. Interest in gardening from a wider perspective.

We need affiliates who have an abiding interest in the subject, not just people who want to make money short term. You’ll have clients in your area that will be referring business to you for years and years, and it would be horrible if you drop out after a year or two. We don’t want to go through the expense of training an affiliate only to find out he/she is no longer interested.

What got you interested in home gardening? Why is it important to you in your life?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

3. Experience with public speaking, marketing and public relations.

A large part of our marketing program is based on getting the word out to your local community about your new business. This means lots of public speaking, seeking out press and media to do stories and articles on your business, and working with other businesses in cooperative ventures. In a nutshell, if you’re shy, this isn’t going to work. You need to be outgoing and positive.

Please share your experiences with public speaking, marketing and public relations. (They don’t have to be related to ecology or gardening.) Have you started and promoted a small business? Have you approached the media to do a story on you or a topic important to you? Have you organized events that needed media coverage?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

4. Experience with teaching and coaching.

A large part of the business is working with clients, teaching them the basics of home gardening in a way they can understand, and coaching and encouraging them as they learn about how to manage their gardens. We need affiliates who are good at explaining complex ideas in simple ways people can understand quickly, and who are patient and open to questions. You need to ENJOY sharing your knowledge with your clients and your enthusiasm for making gardening easy.

What is your experience with teaching and coaching (doesn’t need to be related to ecology or gardening)? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

5. Experience with business. Work history.

Our affiliates need to have relevant business experience, either having started their own company, held a key position in a small company, or have other valuable business experience. You’ll be your own boss, and if you can’t manage the day to day basics, you won’t be successful. 

Please detail your business experience and work history.

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

6. Competing interests.

Many people hold multiple jobs. While it is not required that you work with Instant Organic Garden exclusively, it is important for us to know your other responsibilities and how many hours per week you’ll be able to devote to the business. 

Please list your other business interests and how much time each takes per week as well as how much time you’ll be able to devote to Instant Organic Garden.

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

7. Goals.

What are your goals for this enterprise? Do you see this as a part-time, spare-time hobby, or something you would enjoy growing into a source of substantial income? Do you see yourself leading your community into embracing back yard gardening, or something you can show a few friends?

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

What are your financial goals for your first, second and third years? 

________________________________________________________________

________________________________________________________________

________________________________________________________________

8. What else do we need to know about you? I’m sure there are issues we didn’t cover in the above questions. Here’s your chance to explain more about yourself, why you think this business will be a good fit for you and to answer questions we didn’t think to ask.

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

9. Personal history. Dealing with children. 

You will be dealing with clients all day long, in their homes and around their children. We will need your permission to do a background check to make sure there are no issues from your past that might cause concern among potential clients. 

Please list where you have worked with children or families in the past where you have passed a background check. 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

I authorize Instant Organic Garden to conduct a background check and criminal records check.

Signature  _______________________________________________________

(If sending your application by email, we consider your submission to be the equivalent of a signature.)

Please email your application to don@instantorganicgarden.com. 

Call 704-910-6498 if you have any problems or questions, or don’t hear back from us.

As soon as we receive your application we’ll be in touch by phone and email to discuss things in greater detail. Qualified applicants will be given more information so they can make an informed decision about starting their businesses. We will give you general information about the business and answer as many questions as we can, but we reserve the right to hold back proprietary information. Thanks for your interest in Instant Organic Garden.  Don Rosenberg

